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Listening Well with a Curious, Humble Heart 

 

How are you doing? 

 

 

 

What about awkward silences?  

 

 

 

What is the essential mindset of a good listener? 

•  

 

•  

 

•  

 

 

“Humble inquiry is the fine art of drawing someone out, of asking questions to which 

you don’t already know the answer, of building a relationship based on curiosity and 

interest in the other person . . .” 

Edgar Schein 
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Listening Skills 

1. Listen with your __________________. 

 

Give the person your full attention. 

Try to enter into their frame of reference, their world. 

Focus on what’s behind their words. 

Stay present. 

 

 

2. Listen with your __________________. 

 

Are you maintaining comfortable eye contact? 

Does your voice project interest in their words? 

Does your body posture say, “I’m interested”? 

What are the person’s non-verbal signals communicating to you? 

 

 

3. Listen with your __________________. 

 

Paraphrase or summarize main points. 

Ask clarifying questions, if needed. 

Avoid finishing sentences or providing missing words. 

Avoid giving advice or solutions while they are sharing. 

 

 

4. Listen with your __________________. 

 

Listen for the meaning behind the words, gestures, and body language. 

What is the person not saying? 

Cautiously test your intuition with clarifying questions 

 

 

5. Listen with the __________________. 

 

Use spiritual discernment. 

Ask yourself, “Should I share this with this person? When should I share it?” 

How can you share in a way that fosters the discovery process? 

 

 

 

How might this work in a conversation? 

The 7-38-55 Rule –  
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Body Language Basics 

•  

•  

•  

•  

•  

 

What are some ways we stumble as listeners? 

  

 

 

Examples of conversation dampeners 

•  

•  

•  

•  

•  

 

Examples of  conversation deepeners 

•  

•  

•  

•  

•  

 

Purpose and Power of Questions in Conversation 

•  

•  

•  

•  

•  

•  
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BIG GROUP Exercise:  

 

 

 

Choose to be intentionally ____________________. 

 

 

Become an _________________________ listener. 

 

 

Be ______________________ and never _________________. 

 

 

Show that you’re actually ________________________. 

 

 

Don’t talk while the other person is _____________________________. 

 

 

 

Barriers to Active Listening 

1. _________________________________ 

 

2. _________________________________ 

 

3. _________________________________ 

 

4. _________________________________ 

 

5. _________________________________ 

 

6. _________________________________ 
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