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Listening Well with a Curious, Humble Heart 

 

How are you doing? 

 

 

 

What about awkward silences?  

 

 

 

What is the essential mindset of a good listener? 

•  

 

•  

 

•  

 

 

“Humble inquiry is the fine art of drawing someone out, of asking questions to which 

you don’t already know the answer, of building a relationship based on curiosity and 

interest in the other person . . .” 

Edgar Schein 
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Listening Skills 

1. Listen with your __________________. 

 

Give the person your full attention. 

Try to enter into their frame of reference, their world. 

Focus on what’s behind their words. 

Stay present. 

 

 

2. Listen with your __________________. 

 

Are you maintaining comfortable eye contact? 

Does your voice project interest in their words? 

Does your body posture say, “I’m interested”? 

What are the person’s non-verbal signals communicating to you? 

 

 

3. Listen with your __________________. 

 

Paraphrase or summarize main points. 

Ask clarifying questions, if needed. 

Avoid finishing sentences or providing missing words. 

Avoid giving advice or solutions while they are sharing. 

 

 

4. Listen with your __________________. 

 

Listen for the meaning behind the words, gestures, and body language. 

What is the person not saying? 

Cautiously test your intuition with clarifying questions 

 

 

5. Listen with the __________________. 

 

Use spiritual discernment. 

Ask yourself, “Should I share this with this person? When should I share it?” 

How can you share in a way that fosters the discovery process? 

 

 

 

How might this work in a conversation? 

The 7-38-55 Rule –  
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Body Language Basics 

•  

•  

•  

•  

•  

 

What are some ways we stumble as listeners? 

  

 

 

Examples of conversation dampeners 

•  

•  

•  

•  

•  

 

Examples of  conversation deepeners 

•  

•  

•  

•  

•  

 

Purpose and Power of Questions in Conversation 

•  

•  

•  

•  

•  

•  
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BIG GROUP Exercise:  

 

 

 

Choose to be intentionally ____________________. 

 

 

Become an _________________________ listener. 

 

 

Be ______________________ and never _________________. 

 

 

Show that you’re actually ________________________. 

 

 

Don’t talk while the other person is _____________________________. 

 

 

 

Barriers to Active Listening 

1. _________________________________ 

 

2. _________________________________ 

 

3. _________________________________ 

 

4. _________________________________ 

 

5. _________________________________ 

 

6. _________________________________ 
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Putting it All Together (Adapted from Jeff Rosenau’s Christ-Like Dialogue) 

Choose to Be Intentionally Present 

Turn off your phone or silence it. Eliminate distractions and focus on the person talking. Remember 

that you can only listen intently when you’re not distracted. 

Become an Other-minded Listener 

Be quick to listen and slow to speak and learn to ask open ended questions. Be genuinely interested 

in the other person’s perspective. 

Be Empathetic and Never Judge 

Listening well is choosing to see a situation through another person’s eyes. Extend respect, 

compassion and grace to the degree that you would like it extended to you. 

Show That You’re Actually Listening 

Your body language shows how attentive you are. Make eye contact. Lean forward and learn to nod. 

Resist thinking about what you will say next in your response to them. 

Don’t Talk While the Other Person is Still Talking 

Wait for the other person to finish talking before you speak. Love well and show sincere interest in 

their words. Instead of funneling, ask a curious question! 

 

Barriers to active listening  (Adapted from Alexander Lyon’s work at the Communication Coach 

Academy) 

7. Distractions: be assertive and make changes, like change your position or turn your phone off 

8. Preoccupations: Exercise Mental discipline, intentionally engage 

9. Listening too much to the details: Choose to focus on the overall message. 

10. The topic is boring: Change your mindset. Choose to be interested. BE CURIOUS. 

11. The rebuttal tendency: The difference between listening to reply vs listening to understand – 

Steven Covey Invest in what they are saying and commit to pausing before responding. 

12. The speaker is boring: Decide to give them grace. Have compassion. Focus on their message. 

Resources: 

Alexander Lyon’s Communication Coach Academy is helpful for both workplace and home 

communication challenges. See these links for more tips on avoiding the barriers to effective 

communication and communicating well: 

1. https://www.youtube.com/watch?v=o6JGi2voyDM 6 Listening Barriers 

2. https://www.youtube.com/watch?v=IwWj_SfDpzg Effective Listening Skills 

3. https://www.youtube.com/watch?v=Loh8nYQdOCQ Reflective Listening Skills 

Jeff Rosenau’s Christ-Like Dialogue has excellent resources for interpersonal communication of all 

kinds, with a focus on glorifying God with our words. 

https://christlikedialogue.org/5-ways-to-becoming-a-better-listener/?gad_source=1&gad_campaignid=21047878218&gclid=Cj0KCQjwkILEBhDeARIsAL--pjyPSOpo9A2sLHgOysccOs70CWGxGUnUpFTLTOjGitxA5rwz6koePm8aAjCkEALw_wcB
https://www.alexanderlyon.com/free-resources
https://www.alexanderlyon.com/free-resources
https://www.alexanderlyon.com/free-resources
https://www.youtube.com/watch?v=o6JGi2voyDM
https://www.youtube.com/watch?v=IwWj_SfDpzg
https://www.youtube.com/watch?v=Loh8nYQdOCQ
https://christlikedialogue.org/5-ways-to-becoming-a-better-listener/?gad_source=1&gad_campaignid=21047878218&gclid=Cj0KCQjwkILEBhDeARIsAL--pjyPSOpo9A2sLHgOysccOs70CWGxGUnUpFTLTOjGitxA5rwz6koePm8aAjCkEALw_wcB
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Books and articles to consider: 

1. Learning to Listen: Essential Skills for Every Counselor by Joseph Hussung – Skill development 

for EVERYONE! Not just for counselors! 

2. The Next Conversation: Argue Less, Talk More by Jefferson Fisher – Step by step help with 

recognizing triggers and patterns that derail ordinary communication, including helpful guides 

for how to speak directly and confidently in a variety of  relationships and settings. 

3. Christlike Dialogue: Engaging in Conversations that Honors God by Jeff Rosenau – Practical 10 

week small group curriculum to facilitate learning to speak and listen in ways that deepen 

conversation for God’s glory. 

4. Friendship: The Rest of Being Genuinely Known by Brad Hambrick - Questions that facilitate 

conversations that deepen friendships. This is excellent, gospel centered and detailed. 

Purchase the audio ($3.29) and download the slides, which are free!  

5. How to Do Friendship in the Church by Ed Welch – Audio session ($3.29) from the 2013 CCEF 

Conference “Not Alone”.  Excellent and relatable for all who want to engage with friends and 

develop more godly friendships in the body-of-Christ. 

6. How to Communicate with Teens by Tedd Tripp – longish, practical article with additional 

helpful links at the end. 

7. Parenting an Angry Teen Who Won’t Communicate by Richard Horne – This is an audio lesson 

/ presentation you will need to purchase ($3.29) 

8. How can I help my husband be more communicative and expressive? By Aaron Sironi – Short 

(free) video, with transcript, primarily for wives. Super encouraging with thoughtful 

suggestions for understanding this pattern. 

 

https://www.amazon.com/Learning-Listen-Essential-Skills-Counselor/dp/1645074897/ref=sr_1_1?crid=6DNL2071PY4F&dib=eyJ2IjoiMSJ9.m8vrhSbCqzMMwR0gEmTre-iB_tJXX3egiIWUok2gZKPGjHj071QN20LucGBJIEps.lyMsV01A936-e06od6OXBdVTn2TucoyU45C6K5P-w5c&dib_tag=se&keywords=learning+to+listen+hussung&qid=1753289350&sprefix=learning+to+listen%2Caps%2C135&sr=8-1
https://www.amazon.com/s?k=argue+less+talk+more+jefferson+fisher&crid=1EJBRQ1G506EQ&sprefix=Argue+less+t%2Caps%2C129&ref=nb_sb_ss_p13n-pd-dpltr-ranker_2_12
https://www.amazon.com/Christlike-Dialogue-Engaging-Conversations-Honor/dp/097177224X/ref=sr_1_1?crid=3A30LY2R4JCF4&dib=eyJ2IjoiMSJ9.c1XallV-ZVTjVfOUQUUpbrSXMsXqGNHknZHzQRDR_Y0cUQRVeGncBCgGQmtQLJBmAqYVDWJh5EgvHLTbcXozqqqg0BFLX8q8MeLRK2vHNvOspMGdgtskLaGwSVsf8-NFlMJD4I0_qHFpA_BFH5ON0Iq_CL_U6gF-frThOWv5UMo.rZS8aTzbq1V-XJtE0nzn6DO0CFgbLMCg1r73ILdZewU&dib_tag=se&keywords=christlike+dialogue&qid=1753289733&sprefix=christlike+dialogue%2Caps%2C117&sr=8-1
https://www.ccef.org/session/friendship/
https://www.ccef.org/session/how-do-friendship-church-general-session-7/
https://www.ccef.org/communicate-teens/
https://www.ccef.org/session/parenting-an-angry-teen-who-wont-communicate/
https://www.ccef.org/video/how-can-i-help-my-husband-be-more-communicative-and-emotionally-expressive/

